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Å Member:
ï National 4-H Council Board of 
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Dr. Michael Swanson
Å Wells Fargo is the largest agricultural lender 

in the United States.

Å Responsibilities include analysis and 

forecasting of some key agricultural 

commodities (wheat, soybeans, corn, and 

cotton) and livestock sectors (cattle, dairy 

and hogs).

Å Analysis includes the impact of energy on 

agriculture.

Å Works with the bank to develop credit and 

risk strategies for bank customers. 

Å The bank maintains a multi-billion portfolio of 

loans involving these and other agricultural 

products.

Å Other significant responsibilities include 

macroeconomic and international analysis.  

The macroeconomic analysis focuses 

forecasting major trends in the U.S. 

economic outlook.  Monetary policy trends 

are analyzed to help predict the outlook for 

interest rate changes and cost of borrowing.

Dr. Michael Swanson
Vice President and Senior Economist 

Wells Fargo Bank
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There is money for a price

ÂBusiness structure remains unchanged

É Leverage will decrease (for everyone)

É Relative competitiveness is the key

ÂAsset values depend on cost of financing

ÂCost of money

É The base

É The spread

ÂThe dollar gave ðnow it will take
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Going in opposite directions

3 Month Libor and Treasury
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Whether you like it or not

Spreads 3 Month: Libor - Treasury
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A two edged sword

US Trade Weighted Dollar
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Whoõs at risk? ðEveryone

Exports as % 

of Demand

Sugar 2%

Corn 16%

Soybeans 34%

Wheat 44%

Cotton 77%

Exports as % 

of Demand

Pork 21%

Poultry 16%

Beef 6%

Dairy 5%



Floyd Gaibler
Å Appointed as USDA's Deputy Under 

Secretary for Farm And Foreign 

Agricultural Services (FFAS) on Feb. 

20, 2003.

Å He offers general direction to 

programs administered by the Farm 

Service Agency and the Commodity 

Credit Corporation, the Risk 

Management Agency and the Federal 

Crop Insurance Corporation, and the 

Foreign Agricultural Service.

Å Brings more than 27 years of 

experience working on agricultural 

concerns, nine of those gained while 

working for USDA. 

Å He has served as vice president of the 

Agricultural Retailers Association, vice 

president of the International Dairy 

Foods Association, and executive 

director of the National Cheese 

Institute/American Butter Institute.

Floyd Gaibler
Deputy Under Secretary for Farm and 

Foreign Agricultural Services 

U.S. Department of Agriculture



The Farm Financial Situation: 
Prosperity to ????

Presentation to
Agri - Marketingõs òImpact of the Credit Crunchó Webinar

October 10, 2008

Floyd D. Gaibler
Deputy Under Secretary 
Farm and Foreign Agricultural Services
U.S. Department of Agriculture
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Source:  Estimates made by USDA, Economic Research Service (August 28, 2008).

Farm Profit Forecast Is Strongé



Although the Farm Economy Is 
Strong Currentlyé

ÅéRisks exist:
ðSpillover effects from the general 

economy, including implications for:
ÅValue of the dollar;

ÅExports;

ÅOff -farm job opportunities.

ðThe potential for declining farmland values.

ðDownward trending commodity prices and 
continuing high input costs.



Crop Prices Have Trended 
Downward Since July

All Wheat

Corn

Soybeans

Source:  DTN.



éWhile Prices Paid by Farmers 
Have Increased Sharply 1

1 Fuel prices paid have dropped considerably since mid -July.

Source:  USDA, National Agricultural Statistics Service.



Will Prices Reach New Plateaus?

1972-2005:  An era of higher trade, triggered by the òGreat 
Russian Grain Robbery,ó with an average price of $2.33 per 

bushel

Before 1972, prices averaged 
$0.99 per bushel

Source:  USDA, World Agricultural Supply and Demand Estimates reports. 



Bottom Line

ÅConsiderable uncertainty surrounds the 
outlook for agriculture:
ðAlthough USDA is projecting strong farm profits 

for 2008, questions arise for 2009.
ðCrop prices have been declining, input costs remain 

high, and uncertainties exist regarding the general 
economy.

ÅUpcoming USDA releases:
ðUSDAõs next release of farm financial data for 
2008 is November 25é
ðéand the first projections for 2009 will be 

released in February.  



Jeff Greenlee
Å President of NBC Bank in Altus, 

Oklahoma

Å Chairman of the American 

Bankers Association Agricultural 

and Rural Bankers Committee

Å Graduate of Oklahoma State 

University in Agricultural 

Economics, and Southwest 

Graduate School of Banking at 

SMU

Å Involved in all aspects of 

community banking for over 24 

years

Å Grew up in Holdenville, 

Oklahoma, on a peanut, cattle, 

and wheat farm

Jeff Greenlee
President

NBC Bank, Altus, OK
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FDIC Call

Report data

Total Farm Debt and 
Bank Loans to Agriculture
($ in billions 12-31-06 data with 6-30-08 update)

Total Farm Debt

Bank Farm Loans
$120 b 6-30-08


